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At this preliminary conference the Chancellor's mistake lay in disclosing the contents of the Supplementary Bill, including the changes which he himself wished to make, to Lord Haldane. Had he only chosen the original Bill as a basis for negotiations, he would have left a far greater means of compensation in our hands. But to emphasize his own pacific desires, Bethmann considered it advisable in conversation with the Englishman to side against the departmental representatives of German defensive power, those " naval fellows." This course produced an excellent impression on Haldane and made it easier for him to widen the breach in the German government revealed by the Chancellor, and also to conjure up a fictitious "war party" against which the Chancellor was to contend.
On February gth Haldane was received by the Emperor, who had wished to be present at the conference originally planned for Haldane and myself. The audience was preceded by a luncheon at which the Chancellor was also present. While we did not talk politics at lunch, a decided air of tension prevailed. When I entered, the Chancellor asked me not to mention a fleet building programme in the proportion of two to three. Why he did so I do not know; perhaps he did not consider the plan sufficiently favourable for England. I was not informed by the Chancellor as to any part of the negotiations, particularly the proposal for mutual neutrality. Before the audience that followed, Bethmann retired.